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Project detail-WASMIP-II 

• MoU signed at 2nd April, 2018 

• Project period upto December, 2022 

• Goal of the project:  
• To enhance the capacity of DWSSM & NWSSTC for supporting WUSC in semi-

urban towns across the country 

• Technical Support Mechanism as part of Support model 

 

 



Project detail-WASMIP-II 

• Outputs of the project:  
• Baseline survey & capacity assessment of DWSSM, WSSDO, WUSC. 

• Supporting capacity of DWSSM regarding O&M and Management of WUSC in 
semi-urban towns is strengthened. 

• Implementing capacity of NWSSTC regarding the training for WUSCs in semi-
urban towns is strengthened. 



Principle of WASMIP 

• Support model 
• WASMIP-I: Construction of Collection/Service Reservoir, Water Treatment 

Plant (Dhulabari wsp, Jhapa, Bharatpur wsp, Chitwan) 

• Providing Water quality test kit, installation of Chlorination unit, Flow meter, 
Bulk water meter etc. 

 

• Management model 
• Capacity building through training, developing O&M manual, SoP etc. 

 



Project support to WUSC-hardware support 

• Support to 68 WUSC  
• F/Y 074-75- NRs. 20 million  

• F/Y 075-76- NRs. 9 million 

• F/Y 076-77 & 077-78 Budget allocated 15/15 million each year but due to lack 
of demand, Covid pandemic & procurement issues no expenditure  

 

 



Need of the Program 

• Access & supply led support mechanism 

• Least priority to O&M (Government & utility operator both) 

• Always demanding for new project ( extension, Rehab, Service level 
improvement) 

• Lack of utilizing the existing O&M manual, hand over inspection 
prepared by DWSSM (12 volume of Design Guideline) 

• No post construction support for the completed water supply projects 
(WUSC should operate & maintain without spare parts, weak 
technical, financial & managerial capacity) 

 



WUSC Perception towards the Program 

• Forever Donor 

• Dependency- request for Bleaching powder to JICA (we have 
sufficient back up at Biratnagar & Kathmandu) 

• No use of O&M manual 

• Even less priority to install the provided material (flow meter, Bulk 
meter, Chlorination unit etc.) 

 



Annual Budget Speech-2021/2022 
Capacity building of WUSC for sustainable Water Supply 
services 

खानेपानी सेवा ववस्तार तथा पुनस्थाापन 

१,५५,५०० 
रु. ३ अरव २९ 

करोड 
७६० आयोजना वनमााणाविन 

रहकेो 

१९५ आयोजना 

सम्पन्न हुने 



Annual Budget Speech-2021/2022 
Capacity building of WUSC for sustainable Water Supply 
services 

WASH Plan 

preparation of 200 

local bodies will be 

prepared 



Annual Budget Speech-2021/2022 
Capacity building of WUSC for sustainable Water Supply 
services 

१८६५ जना 

राविय खानेपानी तथा सरसफाइ 

ताविम केन्द्र , WASMIP, 

ISSAU बाट उपभोक्ता 

सवमवतको क्षमता ववस्तार 

िवक्षत कायाक्रमहरु संचािनमा 

रहकेा 



Way forward 

• Federal context & WUSC support (better to support local bodies) 

• Temporary project offices (20 FWSSMP) have no responsibility of 
Repair & rehabilitation 

• Provincial Division offices- have funding on repair & rehabilitation 

• Local level government -capacity strengthening, WASH Plan 



Thank you 


